Cowichan Bowmen Archery Club
Annual General Meeting

Motions to be discussed

Motion # 1 — (Richard Browning) — Motion to reopen discussions regarding the “Stepped” Membership fee's
structure replaced last AGM by the current — full fee until September — format. Following September 1%, in the
current fee schedule, all new Memberships paid in full would continue paid membership for the following year.
No prorated amounts are applicable either prior to September 1% or following September 1%

Motion # 2 — (Richard Kennett) - Motion to include Richard Browning and Bruce Peters as Lifetime Members of
the Cowichan Bowmen for their years of dedicated service to our Club.

¢ Richard Browning has been an active Member, Director, Provincial Judge and VVolunteer for over 15
years with the Club and is typically one of the first to raise his hand to manage special functions wherever
they may occur. He has also maintained our lawns on the target field for many years as a lead on that
team. As President — | fully support Richard in becoming a Lifetime Member

e Bruce Peters has been one of the lead coordinators for our Family Nights and numerous other functions
for well over 20 years. His tireless dedication to our Club makes his inclusion as a Lifetime Member an
obvious way to demonstrate our thanks for what he has been willing to do for over two decades. As
President — | fully support Bruce Peters in becoming a Lifetime Member

Motion # 3 - (Darcy Dean) - Motion to allocate funds for the purchase of all used targets from the Victoria
Bowmen and deploy as many as required to replace the aging and damaged Field Course butts. Additionally,
funding for the construction of weather roofing, to be attached to the moveable target frames, to assist in
protecting the new targets. Approximate total cost $5000.00

Motion # 4 - (Sara Gibb) - Motion to open a new account for the purpose of tracking and accounting for costs and
profits associated to an expansion of the gaming format during our larger shoots. A return to the raffle format has
been requested which will require a higher degree of accounting for ticket sales and prize purchases and
donations. The establishment of a dedicated “Gaming Account” will assist in this endeavor.

Motion # 5 - (Sara Gibb) - Conditional on the outcome of the 1% Motion to be discussed and only if a return to the
“Stepped” fee schedule is once again in place. Motion to raise the Registration Membership Fees by an amount
determined during discussion to ensure similar working capital is obtained through Memberships each year, as
well to offset any additional accounting that may be required to properly managed the “Stepped Fee” structure.



